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Syria Country Office
Annual Work Plan 2019 revision 1

Project Title and ID:

Solid Waste and Debris Management - 113684

Expected CP Outcome(s): Outcome 2. Basic and social services and infrastructure restored, improved and sustained to
enhance community resilience
Expected Output(s): 2.2 - Solid waste management system in identified communities built/restored and functioning

2.3. Debris management system undertaken in identified areas
5GD1, SDG6, SDG11, SDG 12, SDG13

Implementing Partner: UNDP

Responsible Parties:

UNDP, MOLAE and main Local municipalities and solid waste department

Gender Marker 1

Revision Justification
This budget revision is to reflect : “Pre-financing of $ 1,012,584.67 from 11888 to prefund the upcoming agreement with
donors which supposed to be signed on September 2019, once the agreement signed the charges will be reversed to the
donor’s fund accordingly, as per attached management decision; Shifting KFW5 2020 budget to 2019 budget of ( $ 1,120,486)
, reflect new budget from UNOCHA of (S 776,874.09 )and reflect new budget from ACCOBAMS of ($40,603.2 40,603.2)".

The project aims to the stabilize local communities and promote the return of internally displaced persons by restoring and
supporting services related to solid waste management and debris management in severely affected crisis areas with limited
access, newly accessible area and area with high influx of IDP’s. Through the activities of solid Waste collection and remo’val
the residents will attain more hygienic living conditions and the capacity of municipalities will be enhanced to sustain the
provision of solid waste management services. As for debris removal, being a pre-requisite activity to have access within
damaged areas., the removal of debris will allow the initiation of other rehabilitation work and enable the return of IDPs and
returnees to their residence. The project will also activate the local market through engagement of private sector (contractors)
in the disposal process and provision of tools and material. The following results will be attained in the targeted areas:

e Collection and removal of solid waste and debris
® Provision of short- term employment

e  Provision of tools and necessary equipment

e  Repairing SW municipal vehicles

e Sorting and recycling debris and waste

e  Training for local municipalities’ technicians.

Programme Period: 2016-2019 Total AWP Budget: $5,497,924
Key Result Area (Strategic Plan): Building resilience to crises - 2019 $5,399,320
and shocks, in order to safeguard development gains - 2020: $98,604
Atlas Award ID: 113684 Total resources required: $5,497,924
Start date: 01 Jan 2019 Total allocated resources: $5,497,924
End Date: 31 December 2020 o Regular: 0

PAC Meeting Date: 6 March 2019

o Other:

N1 ]|.' ?

Management Arrangements: DIM Donor Name: UN-OCHA 862441; Japan 592,599;
UNDP-11888: 188,483; KFW5: 2,801,214,
ACCOBAMS 40,603, UNDP TBE 1,012,584.67
Unfunded budget: 0
o~ () In-kind Contributions: 0
Agreed by UNDP: ([ JS/ 2L 06 (U
o

_—" UNDP Country Director
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